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Abstract

Organizations around the world are looking for ways to facilitate
customer commitment and loyalty to motivate employees to
achieve better results and work more effectively. Gaming
techniques can help to stimulate motivation in different
environments, encourage activities to participate in activities, and
stimulate actions that are supposed to make aggressive activities
more productive. This article focuses on social gamification
because the implementation of social gamification has great
potential in intra-organizational environments. Bringing together
the two areas of gamification and social networks helps to improve
and optimize the strategies used in organizations and is still a new
way to manage motivation and facilitate the process in different
contexts. Therefore, to better understand social gamification, a
comprehensive qualitative study is required that covers social
gamification in intra-organizational research and that recent studies
in the field of gamification focus on learning and training, so it
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needs a new review. More research is needed on how social
gamification in intra-organizational settings leads to desired
outcomes. Therefore, the present study attempts to provide a model
for the role of social gamification in business development to help
organizations comprehensively understand the adoption and design
of gamification approaches.

1. Introduction

In today’s crowded and highly competitive markets, companies are
constantly experimenting with new ways to increase their
effectiveness and grow their businesses. As customers embrace and
embrace technology, there are many opportunities for organizations to
engage with them, one of which is “gamification.” The growth and
expansion of digital platforms, social networks, and mobile
technologies has led to the rapid expansion of the gaming
phenomenon. Gamification is used in various non-gaming contexts to
connect with users and influence and improve the behavior of
employees and customers. These mechanisms create psychological
and behavioral consequences. Since its development in the late 2010s,
gamification has played a central role in many organizations’ efforts
to influence engagement, experience, satisfaction, and loyalty. The
size of the gamification market is projected to grow to $30.7 billion by
2025.

In recent years, gamification has received special attention in
organizations, as its benefits in making business processes more
attractive have been recognized for motivating employees and users.
Studies have shown that the correct use of game elements can increase
motivation by up to 60%. The nature of the organization is the
continuous and ongoing improvement of processes that are adapted to
the organization, taking into account its ideals, culture, and
characteristics. Although the phenomenon of gamification has recently
attracted a lot of research attention, there is still a lack of a coherent
framework that entails the role of social gamification on business
development. We addressed this issue by conducting a forecast study
based on experts in organizational fields where research on
gamification will be most urgently needed in the future.
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2. Literature Review

Social gamification can leverage the motivational aspects of
gamification to stimulate participation and engagement with learning
content and other participants. Social networks facilitate
communication, facilitate explicit social connections, and highlight
relevant content elements for participants. Their potential for
collaboration and meaningful conversations can also be leveraged in
interactions. Combining the two can create a kind of multiplier effect
where gamification can be used to promote socially desirable learning
behaviors, and social network actions can be used to design gamified
tools that enhance motivation. Results from real-world applications of
gamification have been reported. Microsoft has used gamification to
increase internal productivity and end-user productivity. Microsoft
also created the game Ribbon Hero to improve end-user productivity.
These games aim to improve the skills and practices of Microsoft
Office users. In a broader sense, social networks refer to a set of web-
based services and applications in which users create and exchange
their own content.

In social gamification, users achieve achievements and fame by
“playing,” which helps increase their motivation to participate. The
ways to gain fame and success are mainly through competition and
interaction between users, which can satisfy users’ competence and
relationship needs, respectively.

3. Methodology

The research method of this study is philosophically in the field of
pragmatism paradigm. In terms of approach, it is in the category of
inductive research. The present study is a descriptive field study and is
a qualitative study; it collects and analyzes data using a qualitative
data-driven method. The research participants include experts in the
fields of gamification, online businesses, information science and
technology experts, and social media. In this study, interviews were
conducted with 12 experts in this field, which continued until
theoretical saturation was reached regarding the role model of social
gamification in business development. The sampling approach is
purposeful. Individual semi-structured interviews were also used to
collect data, each of which lasted an average of 50 minutes. The
interview protocol included predetermined open-ended questions that
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allowed the interviewer to assess and clarify topics during the
interview. Before the interviews began, the research objectives and
questions were sent to the interviewees via email for initial study and
preparation. In order to record data and allow the interviewer to focus
more on the interview process and to gain the participants'
satisfaction, the interviews were recorded and notes were taken of the
key points of each interview. The theoretical saturation rule was also
used to select the number of interviewees.

4. Results

All interviews were coded sentence by sentence in the first stage. At
the end of the open coding process of the first stage, 268 concepts
were identified. Then the process continued and these codes were
examined, reviewed and refined in terms of repetition and meaning, so
that ultimately 245 open codes or concepts were labeled. At the end of
the open coding stage, the initial concepts were examined, analyzed
and categorized to identify subcategories. Accordingly, 39
subcategories were finally extracted from the 245 open codes. The
results of the present study include the identification of causal,
contextual, intervening factors, consequences and strategies, which are
presented in the form of a multi-modal model. Causal factors include:
facilitating learning and education, strengthening social interaction,
promoting the motivation to participate and improving work
experience and competition. In the section on the conditions of the
ground, participation and social responsibility, training and
development of human resources and marketing and game-like
advertising should be created. Interfering factors include lack of
proper user understanding of gamification, mismatch of gamification
with business goals, improper design of gamification. The strategies
section includes: creativity and innovation, continuous development
and improvement of processes, and simulation and role-playing. The
implications in this research include better analysis and feedback,
simplification of complex issues, improved business performance,
synergy and business growth with gamification, and convergence of
sales and revenue.

5. Discussion and Conclusion
The evolution of technology and social networks is now part of the
lifestyle of today's society and a constant challenge for businesses. In
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social networks, companies find potential customers and also analyze
the choices and strategies of their competitors. Putting the two areas of
technology and social networks together allows us to improve and
optimize the strategies used to better communicate with the user. The
literature in this article shows how combining gamification with social
networks has become essential at the moment. The main goal of
gamification strategies in social networks is to improve the use and
participation of users in social networks. Therefore, under conditions
of intense global competition, organizations began to favor innovative
digital techniques and gamification has become popular as a technique
for creating motivation, and its proponents emphasize its positive
impact on organizations and the business world, many scientists
interested in this technique argue that in the future gamification will
be increasingly used to change positive behavior. But at the same
time, they recognize that it is not a medicine and can have many
unforeseen negative effects if used or created irresponsibly. Therefore,
gamification is one of the fastest growing technology industries in the
world. It is predicted that up to 30% of the entire world of science and
work will be limited to it.

Keywords: Gamification, Social networks, Interaction Rules,
Business Development.
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